Instructional Support Process


New terms relating to the process:

ISP – Instructional Support Process

IST – Instructional Support Team (inclusion teachers, specialists, classroom teachers, etc.)
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Purpose:  To effectively and efficiently serve students in need of assistance  

Rationale:  To clarify the difference between Instructional Interventions and the RTI         

                   Process (There is a difference between providing students additional 

                   instructional support rather than intensive instruction.)
Benefits of systemic approach:

· Supports co-teaching

· Reduces paperwork

· Reduces number of meetings 

· Provides additional assistance in the classroom

· Provides effective modeling for classroom teachers

· Builds professional co-teaching relationships

· Reduces the amount of time students are “pulled out” of  specials or electives
· Maximizes instructional time in the classroom through creative grouping 

· Provides specific targeted assistance for students in need

· Provides flexibility in scheduling students
Suggested activities/interventions for classroom teachers to use to provide additional help for students:

1. Tutorials

2. Peer tutoring  

3. Extra Practice

4. Co-teaching with partner

5. 101 Intervention Resource Guide 

Campus Requirements and Responsibilities
Instructional Support Team/Classroom Teachers

1. IST and classroom teachers will reduce the number of students currently in Tier II 

      who can receive regular instruction in the classroom with minimal support.  (Many 

      are most likely students who have failed STAAR and according to the RTI 

      Handbook should be placed in Tier II, but that wording has been eliminated from the 

      RTI Handbook and educators will use their professional judgment to make  

     appropriate instructional decisions based on what is best for the student.)
2.  As required by law, students who have failed STAAR at grades 3 – 8 are required to 
     receive a minimum of 30 minutes of accelerated instruction per day within the school    

     day.  (However, this does not mean that the student receives accelerated
     instruction for the remainder of the school year IF the student begins to  

     understand and perform comparatively with his/her peers.  For example, a student 
     who failed only one objective on STAAR will only need accelerated instruction to  

     build the skills in that objective.  Once the student has accomplished that goal, the 
     student should be released from the Instructional Support Process.)
3. The instructional support team will support math and reading instruction only.

4. The instructional support team will determine: 
· How the staff will be utilized

· How students will be selected for additional assistance
· What instructional strategies will be used

· What each student’s targeted goal is

· What services the student(s) will receive

· Which students will be “pulled out of class” for instructional support

5. The IST and the classroom teacher will determine:

· When the student has reached his/her goal

· What methods will be used in determining achievement of goal

6. For every student receiving “pull out” assistance for reading in the lab, the classroom teachers MUST include those students in guided reading groups daily. (GES)
7. The instructional support team members are expected to work in the classrooms to support and model instruction for teachers as well as to provide assistance to students in the classroom. (GES)
8.  The classroom teacher is responsible for the instruction of his/her students.

Administrators

1. Support the instructional support process to ensure collaboration and cooperation between the ISTs and the classroom teacher and to eliminate barriers to its success

2. Follow-up informally with classroom teachers during planning periods to assess instructional progress 

3. Note IST involvement in classrooms during walk-throughs

WHEN ALL RESOURCES HAVE BEEN EXHAUSTED AND STUDENTS HAVE NOT PROGRESSED IN MEETING THEIR GOALS, STUDENTS SHOULD THEN BE REFERRED TO THE RTI PROCESS

-----------------------------------------------------------------------------------------------------------------

Essential Question:  When the IST is in the classroom working with students or when the IST assist(s) students in the lab, are students progressing and demonstrating expected academic success?
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